Bao Trai, Hau N$iia Provinoe 
South Vietnam, Sunday, 25 Apr 

Bear Vinoe : 

Sorry about my long delay in writing - but have spent most of my waking 
moments getting reoriented - and this is the first non-family letter I've 
started. 

Am delighted to know of your progress thus far in the White House Fellows 
(think they should ohange the name) and am confident that you will go all 
the way. Certainly hope so and want you to keep me posted. Also glad to 
know that Korbel is being more decent in his relationship - bjrt must say 
I am not enthused at the idea of your remaining there) in that capaoity. You 
have too muoh potential to make DU more than a way station. I've long been 
convinced that though you oan obviously contribute more to a job the longer 
you stay on it — that, oonversely, you net proportionately less eaoh year - 
and proportionately is not the word - far less. I'm banking on you winning 
one of the fellowships - and if not - to take an appointine post in govern- 

v ment. 

—My arrival was greeted with less than enthusiasm on the state department 
side of the picture - but rather warmly by the military. Met Generals 
Westmoreland and Stilwell my first day here - spent two hours with the latter. 
At the Embassy I was quickly made to realize that I had been aocepted over 
here only under pressure - and that I was several ranks higher than any po¬ 
sition (that they intended using me in. Although hired as a Regional Direct¬ 
or, Mr. Killen stated that he wanted only career state department people in 
these positions (four in the oountry) - and that possibly I would be used as 
a Deputy after proving myself in the field. Consequently, I have been as¬ 
signed as the Provincial Representative for the newest, least secure, and 
most undeveloped province in Sauth Vietnam - Hau Hghia. This province was 
created by taking districts from the three Provinces of Long An, Binh Duong 
and Tay Ninh (representing the most difficult areas of these three provinces) 
and designating a former VC hamlet,(Bao Trai), as the provincial capital. 
Although dose to Saigon (25 miles due west) it borders the country of Cambod¬ 
ia, and 85 $ of the province is inaccessible by road. All government aotivity 
is limited essentially to the four distriot towns (Trang Bang, Cu Chi, Duo 
Hoa, and Hiep Hoa) and the ohief town, Bao Trai, whioh is a fifth the size of 
any distriot town - having 1500 people in it - mostly officials and soldiers. 
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The province has been without a Province Chief since more than a month be¬ 
fore I arrived (he participated in the 19 Peb ooup attempt and has been in 
jail sinoe) and, although at least two new province hhiefs have been ap¬ 
pointed, neither has shown up - confirming belief of the officials here 
that no one wants to be Provinoe Chief of such a difficult area. 

Once assigned to the provinoe I moved out hero lock, stock, and barrel, 
and found that the only other Amerioans working here oommuted daily to 
Saigon by helioopter (not applicable to military advisors assigned to 
battalions - who stay with the battalions) - and that living is indeed 
primitive - no eleotrioity, housing very inadequate, and very difficult 
to stio# a bite of food in the mouth without the flies riding in with it. 

Most disappointing of all, I found a oomplete defeatist attitude on the 
part of the officials here, laok of a plan for paoifioation, and the ap¬ 
proach tha/t this is a hardship post to be served with as little unneces¬ 
sary risk as possible. No one in the offioial family has their family here- 
the place is frequently under mortar attack, and what is even worse, the 
artillery and the mortars located in town are constantly firing - day and 
night - most of the tine without observation and with both a waste of ammu¬ 
nition and the tilling of the rural populace. 

I have made my presenoe felt in a big way - and find that I oan stay busy 
every minute doing something constructive. My first aotion was to start 
a physioal clean up of the town, improvement in the province offices, and 
the development of a pacification plan. My predecessor here was a 52 year 
old, reserve Army Lt Col, who thought that paoifioation consisted of furnish¬ 
ing bulger wheat to poor people - and never concerned himself with the organi¬ 
zation of the provincial administration or the development of a paoifioation 

P ^ an * Thursday - 29 April 

Had to delay this again due to arrival of a visitor on Sunday and several 

heotic days since then. Cm Monday, received a new Province Chief, and on 

Tuesday had a visit from the Chief of State, President Suu. (Suspeot this is 
the only reason we finally got a Province Chief .J On Tuesday my assistant - 

a young (30) Harvard PHD in Political Science (Douglas Ramsey) - a bachelor 

who has (just started his second tour here as a career State Department offi- * 
OBT - was ambushed on our safest road - sustaining four rounds in the vehiole 
but managing to drive thru the ambush and to a Distriot town before the engine 
gave out. 
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On Tuesday night - at 2*30 a.m. - our province town of Bao Trai was mortared 
for over an hour without any oounteraotion being taten by the military - lost 
9 killed and 26 wounded in town - and had a oompany sized outpost a mile 
west of here overrun with 35 killed and the rest wounded or captured. I got 
down there at daylight on the pretext of determining what assistanoe could be 
rendered to the civilian population - and found that the VC had oarefully a- 
voided all firing at civilian houses and —in faot— had apparently been assisted 
by the oivilian population who were reported to "hate the Rangers stationed 
there". It was the same old story. I examined each body and found that over 
half had obviously been tilled in their sleep; also that there were no defensive 
positions (foxholes), no listening posts, no patrols, no oommunioations, no 
artillery support - and that the whole oompany had been located in an area less 
than fifty yards in diameter. Initially, when I took a motor trip thru my old 
provinces in the Delta I hatf been favorably impressed that the situation in the 
field was aotually better than when I left. It is - but only beoause the troop 
density in the Delta is double what it used to be — but the troops came from 
central Vietnam (Quang Nai & area) and the situation there conversely has gone 
to hell. Vince - I'm all for the bombing in the North - anything that hurts 
the Communist oause is good - but, regretably, we are going to lose this war. 
We're going to lose beoause of the moral degeneration in South Vietnam ooupled 
with the excellent discipline of the VC. This country has pissed away its 
opportunities so long it is now force of habit - and apparently nothing is going 
to changp them. 99 $ plus of all government foroes are still holed up at night - 
and the VC continue to wwn the country then. Worse yet - the 99 $ that are in 
defensive positions are - for the most part - asleep and inept. Back home, Mo- 
namara is continuing to make his ridioulous statistical comparisons to prove we 
are doing well — the latest speech contained the gem that''although we have lost 
'39,000 weapons since i 960 - we have captured 25,000 - therefore only 14,000 VC 

are armed with captured weapons$ the rest therefore had to con* from external 

sources” • What 8 crock I . . _ • 

Again the old dodge of ignoring the firepower ex- 

change; we lose MG's and BAR'S and oapture homemade shotguns. VC continue to 

have better than 90$ of their armament supplied bjr Amerioal This aotion early 

Wednesday morning resulted in over a hundred weapons being lost - at a cost of 

two VC killed! Tomorrow - to save faoe - we are mounting a four battalion 

operation - to sweep thru VC territory during daylight hours and to retreat back 
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to their eaoks and woman before dark. Net result will be destruction of orops, 
further alienation of the civilian population - and - as government forces pre¬ 
dictably mount trucks to return from the "objective" area over the single road 
leading baok - a VC ambush. I'm bitter, Vinoe, not at these ridioulous little 
Oriental play-soldiers - but at our goddamn military genius's and politicians 
for refusing to admit and aot on the obvious - to take over the oommand of this 
operation look, stock, and barrel - but maintaining Vietnamese front men. It is 
suoh a hopeless situation that nothing else will work. The little bastard, 
General Ky, made a speeoh today demanding that we invade the north and liberate 
North Vietnam - the goddamn little fool can't drive a mile outside of Saigon 
without an armed oonvoy and he wants to liberate the North! How damned ridiou¬ 
lous can you get? _ 











